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MEMORANDUM TO: Chief, Trunaportation Division
Actiag Chief, Supply Divisien
Chief, Procurement Division
Chief, Rezl Yeatate & Construction
~ DPivision ,
Chief, Coordination & Requirements Staff
Cntef, Specisl Staff
Asst. Chief for Operations

. Asting Chief, laspection & Review Staff : -

- Chief, Admin. Staff ° ; Q
Faou t Chisf of Loglstios | ~ b N
SURFECT 3 Review of logistics Office Ms&smﬂ. m:t*;;ana B X “

and Staffing : AN B
SR EEpaE

1. As provided in the statement of Logistics Office mejor oshjectives
for Plsaal Yesr 19%%, o review will de made of the organisasion, functiona
and staffing of all loglatics Office organigntional slements, It is
bolieved that this review is perticulerly necessery =nd zpproprists ot
this time since we hove been opernting under our approved orgenisation for
approxizmstely © months. By tuls tirme, we should have ®shaken dowa" orgraie
satioaally, procedurally ~nd from work distridbution snd staffing stend-
polats, It 1s quite probsble thet some changes in omganizations) structure
end aasignment of funotions sre now in ordey.

2« The wecently impowed staffing limitatien incresses the need to
assure that the Loglsties Offics Ls meking meximom utilizesiocn of £1l avsile
ables manpewer., In addition o providing thie aseurmnce, it is sxpected thet
this study will reflaet those activities for which sdditicanl staffing is
essantinl, thms furnishing added jJustifiestion of our requirements to higher
echelon in instiaces where we ara unmble Lo provide for our needs by internal
adJustment. . :

3« The Ingpection & Review Steff 1 assignsd responsibility for con~
du ding this reviev. It 1s my desire that you coopernte in avery way
possidis to enhance the benefit the Logisilics Office will receive from the
roviev. The Ageting Chief, I & R Staff, will contact you diractly with
regari Lo the developmant of s scheduls cad to cutline procaturse nad
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JANES A, GARRISGH
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